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Malaysia at the Crossroads 

Malaysia’s 2025 ASEAN Chairmanship and its hosting of the inaugural ASEAN-GCC-China Summit
mark a pivotal moment for both the country and the wider region. Under Prime Minister Datuk Seri
Datuk Seri Anwar Ibrahim, Malaysia is leveraging its historical credibility, strategic neutrality, and the
MADANI values framework to convene a first-of-its-kind trilateral platform, uniting ASEAN, the Gulf
Cooperation Council, and China. This initiative is not about confrontation, but about
accommodation-balancing energy security, green transition, and economic diversification in an era
of multipolar rivalry.

The summit is expected to unlock immense potential for multilateral cooperation, forming a
substantial bloc with global economic and diplomatic influence. Malaysia’s leadership is underscored
by its “Inclusivity and Sustainability” agenda, which aligns regional ambitions with the MADANI
principles of sustainability, prosperity, innovation, respect, trust, and compassion. The summit’s focus
on connectivity, supply chain resilience, and digital transformation reflects a forward-looking vision
for the region’s role as a conduit-rather than a battleground-for global powers.

The Madani Research Centre (MRC) views this development as Malaysia’s opportunity to
institutionalize a new choreography of global engagement. In the words of MRC CEO Mr Azmi Mat
Nayan: “The future belongs not to the loudest, but to those who can convene, cooperate, and
cohere.” MRC anticipates that Malaysia’s approach-grounded in MADANI values-will not only
reinforce ASEAN’s growth story and manage intra-regional challenges, but also set a template for
principled, values-driven multilateralism in a contested world.

Illustrations
Diplomatic Opportunity

Malaysia hosts ASEAN-GCC-China Summit
while holding ASEAN Chairmanship in 2025,
placing Kuala Lumpur at the nexus of regional
diplomacy.

MADANI Framework

PM Datuk Seri Anwar Ibrahim's MADANI values
guide Malaysia's vision for an inclusive,
sustainable multilateral order.

3
Major Blocs

ASEAN, GCC, and China
represent key economic and

political forces

6
MADANI Values

Sustainability, Prosperity,
Innovation, Respect, Trust,

Compassion

2025
Leadership Year

Malaysia's defining year for
regional diplomatic leadership

Architecting a New Multilateral Order at the ASEAN-GCC-China
Summit and ASEAN Chairmanship 2025
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Key Issues and 
MADANI Values Integration

1. Balancing Geopolitical Rivalries Through
Compassion and Trust
The ongoing US-China rivalry and tariff wars risk overshadowing cooperative efforts in the region.
Malaysia's strategic neutrality, guided by Compassion (Ihsan) and Trust (Keyakinan), allows it to
mediate between major powers without alienation. Prime Minister Datuk Seri Datuk Seri Anwar
Ibrahim's inclusive stance-welcoming investments from the US, GCC, and China alike-reflects this
balancing act.

Mr Azmi Mat Nayan highlights, "Trust is the currency of effective multilateralism. MADANI compels us
to build bridges, not walls, even amid great power rivalry." Malaysia's ASEAN Chairmanship further
reinforces this role through quiet diplomacy on sensitive issues like the South China Sea and the
Myanmar crisis, promoting dialogue and confidence-building measures to maintain regional stability.

2. Institutionalizing Interregional Inclusivity
through Innovation and Respect.
Moving beyond symbolic agreements, Malaysia advocates for durable institutional mechanisms such as
trilateral trade councils, dispute resolution protocols, and joint crisis response frameworks. This aligns
with MADANI's values of Innovation (Daya Cipta) and Respect (Hormat), fostering future-ready
governance and inclusive decision-making that honors the sovereignty and diversity of all partners.
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"Institutionalizing inclusivity isn't about
replacing existing systems but innovating to
make them more equitable. MADANI's respect
for diversity is our compass." Malaysia's
ASEAN Chairmanship theme of "Inclusivity and
Sustainability" echoes this commitment,
aiming to revitalize ASEAN's institutions and
ensure all member states, regardless of size,
have equal voice and benefit.”

MOHD AZMI MAT NAYAN
Chief Executive Officer

Madani Research Centre



3. Energy Security and Sustainable Development
Guided by Sustainability and Prosperity
The summit's agenda to align GCC's energy exports, ASEAN's green transition, and China's technological
leadership embodies MADANI's Sustainability (keMampanan) and Prosperity (Kesejahteraan). Malaysia's
leadership in promoting joint investments in renewable energy, critical minerals, and green finance supports
ecological balance while driving economic growth.

Mr Azmi emphasizes, "The summit must transcend transactional energy deals. MADANI demands we pursue
prosperity that sustains both people and planet." The ASEAN Power Grid initiative, championed under
Malaysia's chairmanship, exemplifies this approach by enhancing energy resilience and cross-border
cooperation on sustainable energy.

4. Economic Diversification and Inclusive Growth
Anchored in Prosperity and Compassion
Malaysia's robust economic fundamentals and sound fiscal policies make it an attractive destination for
diverse foreign investments. The MADANI values of Prosperity (Kesejahteraan) and Compassion (Ihsan)
inform Malaysia's focus on ensuring that economic benefits reach all layers of society, including SMEs and
marginalized communities.

Malaysia's ASEAN Chairmanship prioritizes narrowing the development gap through targeted investments in
technology, infrastructure, and skills development, fostering equitable growth across the region. Mr Azmi
notes, "Ensuring that no one is left behind is the heart of MADANI and ASEAN's inclusivity agenda." Initiatives
such as the ASEAN Digital Economy Framework Agreement (DEFA) and SME coalitions are practical
manifestations of this vision.

5. Managing Regional Security Sensitivities with
Respect and Trust
Territorial disputes in the South China Sea and the protracted Myanmar crisis remain significant challenges.
Malaysia's approach, rooted in MADANI's Respect (Hormat) and Trust (Keyakinan), emphasizes quiet
diplomacy, backchannel negotiations, and patient engagement to uphold ASEAN's unity and credibility.

Mr Azmi warns, "Without respect for differing viewpoints, even the best institutional frameworks will crumble.
MADANI teaches us that stability begins with mutual dignity." Malaysia's appointment of a special envoy on
Myanmar and efforts to mediate tensions reflect this values-driven leadership.
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Illustration

Malaysia's leadership approach to regional cooperation through MADANI values:

Geopolitical Balance
Malaysia's strategic neutrality,
guided by Compassion (Ihsan)
and Trust (Keyakinan),
positions it as a potential
mediator between the US,
China, and the GCC without
causing alienation.

Institutional Innovation
Advancing durable mechanisms
like trilateral trade councils
through Innovation (Daya
Cipta) and Respect (Hormat)
for sovereignty and diversity.

Sustainable Energy
Aligning energy partnerships
through Sustainability
(keMampanan) and Prosperity
(Kesejahteraan) via the ASEAN
Power Grid initiative.

10
ASEAN Nations

United under Malaysia's
inclusive chairmanship

approach

6
GCC Members

New strategic energy partners
for ASEAN

2025
Chairmanship Year

Malaysia's leadership of ASEAN

Economic Diversification
Prosperity and Compassion drive
Malaysia's inclusive growth agenda,
ensuring benefits reach SMEs and
marginalized communities through
targeted investments.

Regional Security
Respect and Trust underpin Malaysia's
quiet diplomacy on South China Sea
disputes and Myanmar crisis, prioritizing
dialogue and dignity.

Diplomatic
Engagement

"Trust is the currency of
effective multilateralism" -

Azmi Mat Nayan

Institutional Reform
"Institutionalizing inclusivity
makes systems more
equitable"

2

Resource Management

"Prosperity that sustains both
people and planet"

Inclusive Framework
"No one is left behind in

ASEAN's inclusivity agenda"
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MADANI Values and Key Issues 
A Strategic Synthesis

Key Issue Relevant MADANI Values Explanation of MADANI
Application

Balancing Geopolitical Rivalries Compassion (Ihsan), Trust
(Keyakinan)

Empathy-driven conflict
resolution and building trust to
mediate major power tensions
without confrontation.

Institutionalizing Interregional
Inclusivity

Innovation (Daya Cipta), Respect
(Hormat)

Promoting future-ready
governance frameworks and
inclusive decision-making
respecting sovereignty and
diversity.

Energy Security and Sustainable
Development

Sustainability (keMampanan),
Prosperity (Kesejahteraan)

Aligning energy cooperation
with ecological balance and
shared economic growth
through green investments and
technology.

Economic Diversification and
Inclusive Growth

Prosperity (Kesejahteraan),
Compassion (Ihsan)

Ensuring investments benefit all
societal layers, including SMEs
and marginalized groups,
fostering equitable prosperity.

Managing Regional Security
Sensitivities

Respect (Hormat), Trust
(Keyakinan)

Employing quiet diplomacy and
backchannel negotiations to
maintain dignity and build
confidence among disputing
parties.

Strategic Rationale and Context
Malaysia's geographic centrality at the Strait of Malacca, its political stability, and economic resilience underpin
its capacity to lead this multilateral effort. ASEAN's combined GDP reached RM3.8 trillion (approx. US$850
billion) in 2023, making it the world's fifth-largest economy, with a population of 677 million. ASEAN-China trade
exceeded $234 billion in Q1 2025, while GCC-China trade neared $288 billion billion in 2024. Malaysia's
leadership is recognized internationally, reflected in its selection as ASEAN Chair and the hosting of this summit.

The MADANI framework provides Malaysia with a coherent and principled methodology to navigate complex
regional dynamics, ensuring that economic growth, environmental sustainability, and social inclusivity advance
hand in hand.
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Illustration

677M
ASEAN Population

World's 5th largest economy

$234B
ASEAN-China Trade

Q1 2025

$288B
GCC-China Trade

2024

Malaysia's strategic position at the Strait of Malacca, combined with political stability and economic
resilience, positions it as the natural leader for this multilateral initiative.

Balancing Geopolitical
Rivalries
Through Compassion (Ihsan) &
Trust (Keyakinan): Employing
empathy-driven mediation
without confrontation

Interregional Inclusivity

Through Innovation & Respect:
Creating inclusive governance
frameworks respecting
sovereignty

Energy & Sustainability

Through Sustainability &
Prosperity: Balancing ecological
needs with shared economic
growth

Economic Diversification
Through Prosperity &
Compassion: Ensuring
investments benefit all societal
layers

Regional Security
Through Respect & Trust: Quiet
diplomacy to build confidence
among disputing parties

Strategic Framework
MADANI provides a coherent
methodology to ensure
balanced advancement of
economics, environment, and
society
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“As ASEAN Chair, Malaysia applies the MADANI values not just as national
ideals, but as strategic pillars—guiding inclusive diplomacy, equitable
development, and sustainable cooperation. These principles enable
Malaysia to mediate great power tensions while championing inclusivity,
prosperity, and peace across a rapidly evolving interregional landscape.”

MOHD AZMI MAT NAYAN
Chief Executive Officer
Madani Research Centre



Overcoming Challenges with
MADANI Principles

Diplomatic Neutrality
Leveraging Malaysia's non-aligned position to facilitate dialogue between competing
powers

Institutional Innovation
Creating durable frameworks that transcend symbolic agreements

Inclusive Engagement
Ensuring all stakeholders have meaningful participation in regional initiatives

The summit and chairmanship face risks from geopolitical rivalries, diverse political systems, and the
possibility of symbolic rather than substantive outcomes. Malaysia's strategy, supported by MRC
research, is to leverage diplomatic neutrality, institutional innovation, and inclusive engagement.

Mr Azmi Mat Nayan encapsulates this approach: "Our strength lies in our ability to convene without
confrontation, to build institutions that endure, and to keep our doors open to all partners. This is how
Malaysia can stabilize a region in flux and ensure that our people benefit from global shifts, not just
endure them."

Conclusion
Malaysia's dual role as ASEAN Chair and host of the ASEAN-GCC-China Summit in 2025 offers a
historic opportunity to embed MADANI values at the heart of regional and global cooperation. By
integrating sustainability, inclusivity, innovation, respect, trust, and compassion into its strategic
agenda, Malaysia is poised to lead a new multilateral order that balances prosperity, security, and
environmental stewardship.

As Mr Azmi Mat Nayan affirms, "MADANI is not a slogan; it's a methodology. In Kuala Lumpur this May,
the world will see how values-driven leadership can transform rivalry into resilience."

This leadership will not only define Malaysia's legacy but also shape ASEAN's trajectory and its role on
the global stage for decades to come.
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In Summary

3
Key Principles

Core MADANI approaches for
regional leadership

2025
Summit Year

Malaysia hosts ASEAN-GCC-
China Summit

10
ASEAN Nations

Coordinating diverse political
systems

Diplomatic
Neutrality
Leveraging Malaysia's
non-aligned position to
facilitate dialogue
between competing
powers

Institutional
Innovation
Creating durable
frameworks that
transcend symbolic
agreements

Inclusive
Engagement
Ensuring all stakeholders
have meaningful
participation in regional
initiatives

The summit faces risks from geopolitical rivalries and the possibility of symbolic rather than substantive
outcomes. Malaysia's strategy is to leverage diplomatic neutrality, institutional innovation, and inclusive
engagement.
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"Our strength lies in our ability to convene without
confrontation, to build institutions that endure,
and to keep our doors open to all partners."

MOHD AZMI MAT NAYAN
Chief Executive Officer
Madani Research Centre
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